Inspiring
Change
Conference &
Awards 2022
Promoting inclusion
and diversity in the
wider community.

Fairness, Inclusion & Respect:
Partners Leading Our Work
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Introduction:
inspiring change awards
Now in its sixth year, the Inspiring Change
Awards highlight and reward organisations
within the construction and infrastructure
sector that have created a more inclusive
culture. Creating an open and inclusive
workplace in which everyone feels valued,
and respects colleagues, is recognised as key
to business success. Increasingly, clients are
focussing on diversity and inclusion within
their procurement policies and employees
want to work in companies that recognise
the importance of diversity and equality of
opportunity.
Submissions to the 2022 Awards were asked
to provide evidence that the organisation
recognises the value of employee and/or
community engagement and that they had
introduced initiatives that have achieved
benefits for both the business and the
community. Entries needed to show how
initiatives are aligned to company goals,
made a sustainable and positive impact on the
workforce or community in which it operates,
and have delivered positive results such as:
•

Attracting new employees from a wider
talent pool

•

Improved business performance

•

Helped address gender or racial inequality
in the industry

•

Achieved higher retention and promotion
levels

•

Removed barriers to inclusion, enabling
all employees and potential employees to
have the same opportunities

•

Increased employability rates in the
community

•

Helped tackle issues in today’s society

•

Built collaborative relationships with
stakeholders and suppliers.

Judges were looking for innovative interventions
that are aligned to company strategy and will
inspire other employers to follow their lead. The
awards recognise businesses that improve the
quality of life of the workforce and their families
as well as of the local community and society
at large.
Categories
The following titles will be awarded:
•

Inspiring Change in the Workplace

•

Inspiring Change in the Community

•

Inspiring Change in Education

•

FIR Inspiration Award

•

Inspiring Change SME Award

•

Inspiring Change Project Award

Eligibility
The Inspiring Change 2021 Awards were eligible
for all those working in the construction industry
and built environment in the UK.
Criteria
Entries were invited from organisations that have
introduced innovative and creative interventions
within the last two years that are aligned to the
business strategy and will inspire other employers
to follow their lead. This event has been delivered
with support from the CITB Flexible Fund. CITB
are the Gold Sponsors of CECA’s Inspiring
Change Awards, which are also supported by
the Construction Leadership Council.
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Speakers
Paul Aldridge, Group Sustainability Director, WJ Group
Paul has extensive experience in the highways industry having joined
as an operative in 1982, preceding a successful career in operations as
a senior manager and then Managing Director for WJ before moving
into Sustainability. He has a passion for responsible business and
the transformation it can create to address inequality, tackle the
Climate Crisis and enable enhanced Social Value. Appointed WJ Group
Sustainability Director April 2018, he is also a member of the RSMA
Executive Committee, Chair NHSS 7 Advisory Committee, Highways
England Supplier Diversity Forum member, Fairness, Inclusion and
Respect in Construction National Steering Committee member, a
member of Business In The Community’s (BITC) West Midlands
Management Board and Critical Friends group, FIHE, PIEMA.

David Daly, Wellbeing Manager, GRAHAM Group
David was employed in October 2021 by the GRAHAM Group as
their inaugural Wellbeing Manager providing support and advice to
all Managers and Staff in all things wellbeing, GRAHAM hold the IIP
Platinum award for Wellbeing, and continue to promote a positive
culture of wellbeing, and continue to be an industry leader across
all industries for wellbeing. David has over 12 years’ experience
working in various mental health settings, as a forensic addictions
caseworker for Start360 in the AD:EPT2 service providing addictions
support to offenders and their families whilst in custody and post
custody, as Health and Wellbeing Lead at the WAVE Trauma Centres
treating those physically, psychologically injured and bereaved as a
result of the troubles.
Jackie Ducker, Executive Director - Customer & Product, CITB
Jackie is the executive lead for the customer engagement, product
management, apprenticeships, insight, and direct training teams,
across CITB. With an ambition to deliver excellent experiences, drive
value and support employers to access the training they need now –
and for the future, Jackie’s team work with customers, stakeholders,
and partners to encourage training and help talented people, from
diverse backgrounds, join the construction industry, develop their
skills and progress sustainable careers in the sector. The team develop
approaches, interventions and routes into the industry that support
employers to grow their workforce in areas of greatest need – and
work together to ensure that the skills infrastructure, and a network
of quality, standardised and transferable training is available across
England, Scotland & Wales, to meet industry demand.
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Caroline Gumble, CEO, CIOB
Caroline joined CIOB as CEO in 2019. She is responsible for the
leadership of the Institute, supported by the Leadership Team of
operational directors. Caroline has extensive business leadership
experience gained in the UK and overseas, within the automotive and
capital goods sectors gained with Lucas Industries, Ransomes Sims &
Jefferies, Textron Inc and membership organisation leadership within
EEF Ltd / Make UK. She is also a Director of the Board of Trustees
for the Institute of Export & International Trade and a Trustee of the
CIOB’s Benevolent Fund (now known as CIOB Assist). Creating diverse,
high-performing business environments is a passion for Caroline with
a focus on skills development and lifelong learning.

Ann Harrison, Group Marketing Manager, HAE EHA
Ann Harrison is the Group Marketing Manager for Hire Association
Europe and Event Hire Association (HAE EHA); the leading trade
associations for tools, plant, equipment and event equipment hire. Ann
has worked for the association since September 2014 and overseas the
marketing activities, plans events and exhibitions, hosts the annual
Hire Awards of Excellence and is responsible for all PR, advertising,
branding and marketing campaigns on behalf of the organisation;
including the management and planning of the association’s trade
magazine, Interface on Hire.

Ralph James, FM & Technical Services Manager, Met Office
Ralph moved to Somerset alongside the Met Office relocation to Exeter
in 2004. He joined the Property Management team in 2013 and now
manages the Facilities Management & Technical Services team ensuring
the Met Office’s diverse and ever developing estate remains compliant,
safe, accessible, maintainable and operational. His team help make the
Met Office an inspiring place to work whilst minimising its environmental
impacts. Ralph is an active STEM Ambassador, enthusiastically promoting
student engagement with science, engineering and mathematics. He
volunteers, as an adult instructor with the Combined Cadet Force at
Wellington School. Until recently he was the IET Schools Liaison Officer
for the Exeter area and is passionate about engaging with young people
in Engineering and Technology.
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Deborah Underwood-King, Emerging Talent Manager, FM
Conway
Deborah Underwood-King is the Emerging Talent Manager at FM
Conway, a leading infrastructure services company in transportation,
the built environment, and open spaces for communities and
businesses. With a background in education, Deborah manages the
Emerging Talent Programme of apprentices and trainees studying
Level 2 to Level 7, as well as graduates, across different divisions
and disciplines. Deborah is also the Disability Lead, alongside being
a member of the EDI team, and has led the business through each
stage of the Disability Confident Scheme to achieve Leader status
in 2020. The changes made to achieve this have resulted in more
applications, appointments and retention of people with disabilities.

Mark Lesley, Performance and Compliance Officer and EDI
Lead, A E Yates Ltd
Part of the HSQE team, Mark covers all aspects of Performance and
Compliance for the A E Yates group of companies. For the past three
years, as EDI Lead, Mark has been moulding the EDI journey through
administration of our Inclusion Action Plan striving for continuous
improvement across our sites.

Eillish Kwai, Community Liaison Manager, Ardmore Group
Eillish works as the community Liaison manager for Ardmore
Construction with over 20 years’ experience in both delivering both
community projects and section 106 planning conditions dealing
with both clients, councils, education providers. She manages the
recruitment of both apprentices and local residents, as well as
managing the residents’ questions in relation to developments that
are close to their properties.

Charles Stevenson, General Manager London Office, JCB
Charles Stevenson is the General Manager for JCB`s London Office
where he has responsibility for major infrastructure, Tier 1 relations
and government and external affairs. A Construction Leadership Council
Net Zero champion, Charles also represents UK manufacturers of
construction equipment on a European association level as well as
representing the industry on the UK`s Automotive Council
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Jessica Mellor-Clark, Head of BeOnsite, Lendlease
Jessica has been with Lendlease’s not-for-profit company BeOnsite
since inception, leading it for the past seven years. Jessica has always
believed in the potential of employment as a catalyst for positive
change and has spent her career making that a reality. She is a
member of the Employers Forum for Reducing Reoffending leadership
team and her innovative Mind the Gap programme led to Lendlease
being named the Corbett Network’s Employer of the Year for 2020 as
well being awarded the Queen’s Award for Enterprise in the Enabling
Opportunity category in 2022. Her MA in War Studies helps her keep
the peace at home!
Jay Parmar, CEO, Joint Industry Board
Jay Parmar is the CEO for the Joint Industry Board (JIB) which
represents over 550 organisations. The JIB is a unique alliance between
employers and employees to help protect, promote, and support good
industrial relations and regulate occupational standards. Jay chairs
the CSCS Alliance, who collectively represent 2.1 million workers and
the CLC’s Direct Employment working group. He is board member of
The Electrotechnical Skills Partnership (TESP) which delivers projects
to support the industry’s skills needs. Born in Malawi, Jay went on to
read law at Bristol and completed his Solicitor’s Final Examination after
which he worked in the gas, water, finance and automotive industries.
Claire Preston, Head of Responsible Business, GMI Construction
Claire is Head of Responsible Business for GMI Construction Group
PLC. Claire is responsible for advising and supporting the Senior
management, project teams and her social value team on driving
social mobility across the business, since then her commitment and
desire to engage with hard to reach groups and promote employment
opportunities to them has been inspirational. To In March 2019,
Claire’s work was recognised by The Rt Hon Nadhim Zahawi MP as a
Sector based champion through her offer, not only to ringfence care
leavers with job opportunities, internships, employability skills but
also implemented “Helping Hands” - a programme of refurbishment
projects for care leavers who go into independent living but still fall
under the corporate parenting team.

Deborah Lamb, LTS School Enabler, L&Q Group London
Deborah has been at L&Q for nearly 15 years, having started as
a Floating Support Officer dealing with people with Mental Health
problems, then moving to Resident Involvement and Community
Engagement. For the last four years she has been working on the
Learning to Succeed Schools Programme.
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The Judging Panel
Manon Bradley, Development Director, Major Projects
Association
Manon is the Development Director of the Major Projects Association
the purpose of which is to improve the initiation and delivery of major
projects. She is also Founding Director of Strength 2 Strength, a
consultancy specialising in helping companies to harness the potential
of a fully diverse workforce. Over the past 15 years at the Major
Projects Association Manon has been involved in every aspect of
delivering the strategic vision of the Association: from the production
of thought leadership publications to the development of the Major
Project Knowledge Hub. She has a keen understanding of the barriers to
major project success. Her knowledge of the systemic issues underlying
the root causes of major project delivery and initiation is founded on
more than a decade of involvement with members, PhD researchers
and communication with members throughout the supply chain.

Belinda Blake, EDI Manager, National Highways
Belinda Blake joined Highways England (now National Highways) in
September 2016 as an EdI manager to support the business and supply
chain in meeting National Highways’ ambition to embed equality,
diversity and inclusion in all they do. Belinda has worked in the equality
field for over 16 years acting as a critical friend to the private, public
and voluntary sectors to improve equality of access and opportunity
for employees, customers and communities.

Ian Heptonstall, Action Sustainability
As Director of the award-winning www.supplychainschool.co.uk, Ian
Heptonstall leads the team that provides sustainability advice to
over 3,000 construction suppliers annually. In addition, Ian provides
strategic leadership for our Fairness, Inclusion and Respect, Social
Value and Design for Manufacture and Assembly workstreams.
Having worked in supply chains since the late-1980s, Ian has a
deep understanding of the dynamics of supply chains and how these
can bring social benefits to their local communities. Ian has used
this knowledge to successfully launch and run a number of skills and
construction related businesses since he started his first business in
1991, all of which are still flourishing.
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Stephen Cole, Senior Customer Engagement Manager, CITB
Stephen joined CITB as Head of Careers Strategy in September 2018
and previously worked at the University of Westminster, where he was
an Employability Manager. In this role, he sat on the Employability Task
Force responsible for setting the institution’s Employability Strategy,
headed the team’s support for Care Leavers, led the provision of
careers advisory services to over 16000 students and co-founded
(and project managed) what is now an Approved Provider Standard
accredited, award-winning and international mentoring scheme. He
is now CITB’s Senior Customer Engagement Manager.

Iain McIlwee, CEO, Finishes and Interiors Sector
Iain McIlwee is a Materials Engineer whose journey in construction
started in a scaffolding yard in Hanwell in 1995. Since this time, Iain
has worked in around construction in a number of roles including
CEO of the British Woodworking Federation, Director of the Fire Door
Inspection Scheme and serving as a non-Exec Director of FENSA. Iain
is currently CEO of Finishes and Interiors Sector, the trade body for
the £10 billion fit-out, interiors and finishing sector. In addition to his
role at FIS, Iain is a Fellow of the Institute of Materials, Minerals &
Mining and currently serving as Vice Chair of the Construction Products
Association. Iain completed the process to become a FIR Ambassador
in 2021.

Jackie Ducker, Executive Director - Customer & Product, CITB
Jackie is the executive lead for the customer engagement, product
management, apprenticeships, insight, and direct training teams,
across CITB. With an ambition to deliver excellent experiences, drive
value and support employers to access the training they need now –
and for the future, Jackie’s team work with customers, stakeholders,
and partners to encourage training and help talented people, from
diverse backgrounds, join the construction industry, develop their
skills and progress sustainable careers in the sector. The team develop
approaches, interventions and routes into the industry that support
employers to grow their workforce in areas of greatest need – and
work together to ensure that the skills infrastructure, and a network
of quality, standardised and transferable training is available across
England, Scotland & Wales, to meet industry demand.
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Helen Yeulet, Director of Training & Skills, BESA Academy
Helen Yeulet is the Director of training and skills of BESA Academy, the
training arm of the Building Engineering Services Association. Following
a career driving business and technology change in industries as diverse
as Npower, Ministry of Justice, BSKYB, RBS, NG Bailey, she became
responsible for developing a new training strategy for the Finishes
and Interiors Sector. Non-executive Director for YouthBuild Ventures
UK. Is focused on identifying the cultural changes the sector needs to
address competency, the increasing skills gap whilst preparing and
delivering for net zero.

Shenaaz Chenia, CEO, YouthBuild
Shenaaz Chenia is an experienced professional who began her career
in finance and moved from the private sector to become the founding
CEO of YouthBuild in the United Kingdom. Prior to her role at YouthBuild,
Shenaaz’s previous experience includes 20 years in audit and financial
control in the UK, France and South Africa. During her time as Head of
Finance for Saint-Gobain’s Southern African region, Shenaaz was well
placed to see first-hand the injustices facing youth leaving the education
system. This was a turning point in her career and having found her
purpose, she moved back to the UK as the Director of Industry and
Community Training for the Saint-Gobain, UK and Ireland.
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The Fairness, Inclusion &
Respect Growth Assessment
Helping to develop a more diverse &
innovative industry that is better for all.

The Fairness, Inclusion & Respect Growth Assessment allows organisations, large and
small, to benchmark their Fairness, Inclusion & Respect knowledge. This free selfassessment tool helps your business to recognise your best practice and highlights
areas for improvement. On completion of the Assessment, a tailored learning plan will
be generated that provides freely available learning resources for your organisation to
focus on the areas that could be developed and improved.
Benefits of the Fairness, Inclusion & Respect Growth Assessment
Business development tool to help your organisation accelerate the
process of developing a culture of Fairness, Inclusion & Respect.
Provides businesses with a free tool to benchmark your organisation
against others within the built environment sector.
The assessment has been specifically designed by construction
clients, contractors and sub-contractors for all employers within our
industry.
The assessment works for businesses, both large and small.

The assessment links your organisation to over 350 free construction
specific Equality, Diversity and Inclusion learning resources.
Your business can access expert advice and guidance from
SEE Things and CHAS who have been appointed as independent
assessors to help you accelerate the process of developing a
culture of Fairness, Inclusion & Respect *fees apply

For more info:

Quality assurance conducted by NOCN
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Inspiring Change in the
Community
Company: J Murphy & Sons Ltd
Number of employees: 3,500
Synopsis: J. Murphy & Sons Ltd is the founding
member of the first National Prison Employment
Advisory Board (EAB) aimed at creating a ‘Culture
of Employment’ journey across UK prisons.
Murphy led the journey’s design alongside
representatives from HMPPS and HMP Berwyn
and it has already been introduced to four other
employment sectors in addition to construction.
The HMP Berwyn trial has seen a practical
blueprint established for nationwide rollout, with
91 prisons due to benefit from EABs by Spring
2023.
Company: Keepmoat Homes
Number of employees: 1,070
Synopsis: Keepmoat has revamped the way it
attracts apprentices, focused around a new NHBC
bricklayer training facility based on our Scotswood
development. The bricklaying hub soon to be
opened will improve outcomes for apprentices not
just locally but nationally too. Accelerating the
learning process makes the experience better and
more valuable for both the apprentice and the
team they are placed with.
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Company: Jewson Partnership Solutions &
YouthBuild
Number of employees: N/A
Synopsis: JPS and YouthBuild created
‘YouthBuilders’, a social enterprise that transforms
the lives of the most vulnerable young people.
The partnership begins with an intense leadership
course developing the skill-set and mindset to
access jobs in construction. YouthBuilders then
employs and mentors the graduates that have
additional support needs to carry out social
housing property maintenance and build assets
in their communities. The result is beyond
youth employment, it’s the creation of engaged
community citizens.

Company: HS2 Ltd
Number of employees: 1,787
Synopsis: The HS2 Job Brokerage model was
launched in January 2021 and is a partnership
between HS2 Ltd, the HS2 supply chain and
public sector stakeholders to create practical
pathways that make the significant number
of employment opportunities across the HS2
programme accessible to people from local
communities and disadvantaged and underrepresented groups.
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Inspiring Change
Project Award
Company: McLaughlin & Harvey
Value of the Project: £72 million

Synopsis: McLaughlin & Harvey You Matter:

Employment & Education Academy provides
a framework for Levelling-Up inequalities
in employment, education and skill. The
holistic programme ensured the delivery of
the Birmingham Business Charter for Social
Responsibility by removing the barriers to
education and employment while supporting the
skills development of Birmingham residents.
The Employment & Education Academy allows
us to address the employment and skills gap
by removing inequalities in employment and
education.
Company: Overbury plc
Value of the Project: Confidential
Synopsis: At Overbury’s Five Bank Street project
in London, an initiative was undertaken which
aimed to significantly increase inclusiveness for
women on site, whilst at the same time raising
awareness for period poverty amongst all on-site
staff, 90% of whom are male. At the beginning
of the project, the first step was to make sure
that there were sanitary bins in all the ladies’
bathrooms at the Bank Street construction
site, along with sanitary products provided
by Overbury. Building upon this, in November
2021 on-site staff were encouraged to donate
pads in support of period poverty charities. The
ambitious aim was to collect at least 55,350 pads
for foodbanks and women’s homeless shelters by
March 2022, which is enough to help 615 women
for six months.
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Company: Skanska Costain STRABAG Joint
Venture (SCSJV)
Value of the Project: £3.2 billion
Synopsis: Skanska Costain STRABAG Joint
Venture (SCSJV)’s domestic abuse initiative is
a first in the construction industry. SCSJV have
taken unprecedented steps to support our staff,
sadly evidenced by disclosures from colleagues
following our campaigns, and we are proud to
spearhead this work. As a joint venture working
on the HS2 project, we also influence our
expansive supply chain to address this issue and
it is an opportunity to positively affect our local
communities where we are a visible presence.

Company: Colas UK
Value of the Project: £15 million
Synopsis: In 2021, Colas UK started a journey
to combat the high suicide rates within our sector
and within Leeds. Alongside our Supply Chain,
we become active partners in the Leeds Mindful
Employer Network, embracing support from
charities such as Leeds Mind and Andy’s Man
Club. This has driven an inspiring change in the
workplace, where a more empathetic leadership
style and culture allows men a safe space to be
honest about their mental health.
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Inspiring Change
Workplace Award
Company: Balfour Beatty plc
Number of Employees: 11,500
Synopsis: In 2020, employees across the
business started to demonstrate an interest in
Neurodiversity asking what the business was
doing to support employees and families with
members with neurodiverse conditions. Since
then, there have been a number of activities
developed by an employee-led affinity group
which was launched in 2021. There is now a
high focus on neurodiversity. The business is
actively looking to how they can further support
employees and anyone working on our sites.

Company: Danny Sullivan Group
Number of Employees: 1,800
Synopsis: Danny Sullivan Group (DSG)
successfully achieved the Fairness, Inclusion and
Respect (FIR) Growth Assessment Embedded
Level, becoming the first organisation in
the construction industry to attain this new,
prestigious certification. In 2018, DSG began
its journey with the CITB Be Fair process and
by 2019, were the first labour provider to have
achieved the accreditation, before going on to be
the first in the industry to be certified on the FIR
Embedded Level in 2022.
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Company: Kier Highways
Number of Employees: 9,000
Synopsis: Kier created Expect Respect
training to highlight the value of an inclusive
workplace. The training helps employees to
identify microaggressions - and what they can
do about them. Detailing our zero-tolerance
approach to bullying and harassment, the
campaign encourages employees to report
unacceptable behaviour via an anonymous
phoneline. All of our employees have had the
training. We have investigated several incidents
and noted significant increases in participation
in employee networks as a direct result.
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Company: Mott MacDonald
Number of Employees: 17,000
Synopsis: We used our wellbeing programme to
better support our colleagues and to, collectively,
make us, more resilient. Our people were facing
uncertain situations due to the unprecedented
COVID-19 pandemic. We reacted quickly,
building internal COVID-related resources
and harnessing established networks to build
trust and confidence. We aligned our regional
messaging and action with the Group to provide
consistency, whilst allowing flexibility for cultural
differences. External experts provided verified
relevant information and advice worldwide.

Company: Redrow Homes
Number of Employees: 2,300
Synopsis: Redrow set out to promote their
ED&I policy throughout all divisions and began
with a thought-provoking message delivered to
all leadership groups to ensure that the policy
was received, adopted and shared throughout
the business. The vehicle for this was a series
of awareness workshops, delivered virtually to
over 700 colleagues, including an ‘uncomfortable’
film that challenged participants and gave the
campaign and all other ongoing ED&I initiatives
an engaging, powerful and inspiring kick-start.
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Company: Story Contracting Ltd
Number of Employees: 850
Synopsis: Story Contracting wanted to break
down the barriers that prevent people from
engaging with the concepts of Equality, Diversity
and Inclusion. Story’s belief is that by having
a good culture and values and “doing things
right”, diversity and inclusion are not things that
need to be managed as distinct and separate
initiatives. We therefore developed an approach
called “Every Story” - playing to the name
of the company and our value of Family. The
concept is simple - we all have our own Story
- like in any family, we are all different and the
differences between us is what makes us special.

Company: WJ Group
Number of Employees: 850
Synopsis: A key method to foster an inclusive
workplace is to have a robust wellbeing
strategy where the needs of everyone are
considered and catered for. Through the
involvement of stakeholders from across the
business WJ Group have developed a holistic
Wellbeing Strategy that has the purpose of
delivering empowered, engaged, healthier
and happy people. A strategy that supports
a diverse and inclusive company culture.
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Inspiring Change
Education Award
Company: Jackson Civil Engineering Ltd
Number of Employees: 300
Synopsis: Jackson Civil Engineering’s STEM
Ambassador programme has engaged with
thousands of students across the country
with the aim of promoting the benefits of
pursuing a career in civil engineering and
relating to the study of Science, Technology,
Engineering and Mathematics (STEM). All
engagements are designed to deliver social
value for the communities in which we
work – to inspire students and to open their
eyes to the economic opportunities and
fulfilling careers that are out there for them.

Company: Morgan Sindall Infrastructure
Number of Employees: 2,000
Synopsis: ’Companies don’t innovate people do’
Innovation starts by giving people the time and
skills to think about how they think. The paradox
is that innovation thrives on restriction. Morgan
Sindall Infrastructure has developed a unique
methodology that unlocks potential through
innovation, ‘Flywheel Live’, and we’re sharing
it with the communities in which we work. We
believe in enhancing communities and creating
long-term social and economic opportunities for
everyone as part of being a responsible business.
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Company: Tunnel Skills
Number of Employees: N/A
Synopsis: Improving the diversity of, access
to, and learning within the tunnelling industry
through Immersive Learning technology. This
innovative project addresses educational
inequalities in two ways: 1) Attracting a
diverse range of people into tunnelling through
awareness/careers activities in a safe, engaging,
fun, inclusive and accessible way 2) Enhancing
the quality of training and improving learning
experience of those already working in tunnelling
The project has achieved multiple successes
and brought tunnelling to life above ground!

Company: VGC Group
Number of Employees: 1,800
Synopsis: We adapted our school engagement
programme to develop innovative virtual
activities, including a virtual work experience
(VWEX) programme, to engage the next
generation to consider a career in construction.
Reimagining the programme to align with the
tech-savvy generation, VGC introduced students
to site visits, wide-ranging roles in the industry
and promoted ED&I. Raising awareness of career
opportunities and showcasing female role models,
VGC is changing preconceived ideas about the
industry and challenging gender stereotyping.
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Inspiring Change
FIR Inspiration Award
Nominee: Diana Ciobotaru
Company: Bouygues E&S Solutions
Synopsis: Diana has been outstanding in
spearheading and incorporating the elements
and ethos of FIR at Bouygues: breaking barriers
and championing FIR at all levels within our
organisation, Diana’s steely determination
made this all possible. She lives and breathes
FIR, enthusing others to do the same: there
is a greater buy-in and desire in the company
to simply do the right thing. Diana has the
ability to transmit the FIR ethos to colleagues
in a way that is accessible and inclusive.

Nominee: Debbie Plavinskas
Company: Overbury plc
Synopsis: Debbie has done so much and
worked so hard to raise awareness on the
subject of women’s health and wellbeing
and the impact the reproductive cycle has
on physical, mental, financial wellbeing and
equal opportunities in a sector where the
majority of the workforce is white males.
In addition to delivering her role as Design
Manager on one of Overbury’s largest projects,
Debbie’s efforts have changed our policies and
procedures and helped improve people’s lives.
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Nominee: Kate Whatley
Company: SPV Special Projects Ltd
Synopsis: Kate has worked in the roofing
industry or her whole working life. During her
time in the industry, Kate has enacted real change
in the roofing sector championing diversity,
fairness, inclusion and respect. Kate is a director
of women in roofing- a non for profit company set
up to support advancement and support in the
roofing sector which has supported hundreds of
people in the industry over the years Furthermore
through her partnership with Juniper Training and
setting up the SPV training academy, Kate has
supported over 100 young people entering in the
industry and in developing their skills thereafter.

23

Inspiring Change
SME Award
Company: SPV Special Projects
Synopsis: SPV partnered with Juniper back
in 2019 to set up the SPV Training Academy.
Initially set up to offer a construction pathway
course for 16 to 18 year olds, we now are the
first company delivering all 3 roofing discipline
trailblazer courses. Through our unique, first
of its kind employer-led training facility, not
only have we alleviate our skills shortages,
we have supported over 100 young people
into the roofing sector supporting both the
local community and the roofing community.

Company: Rydale Roofing Ltd
Synopsis: Building a new working future for
young people, Rydale Roofing Ltd has partnered
with Juniper Training to help young people to
learn a trade and forge a long-term career in
the building sector. A 24-week, hands-on course
leads to an apprenticeship and a CSCS card.
Many of the youngsters involved left school
with no job or training programme in place.
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Company: SWG Group
Synopsis: We are hugely proud of our work
to set up an academy with a nearby school to
deliver a GCSE in Construction, offering practical
construction workshops and giving students
the skills and opportunities they need to begin
a career in the industry. Not only is the project
helping meet a skills shortage, but it is inspiring
students - no matter their background - to
discover a passion for construction.

Company: Nuneaton Signs Ltd
Synopsis: Nuneaton Signs are a national signage
company with a very clear business purpose, to
provide meaningful employment and training for
people with disabilities through the manufacture
and sale of signs. In September 2021 they started
a supported internship program. This is a study
program specifically aimed at young people aged
16 to 24 who have learning difficulties and/or
disabilities, who want to move into employment
and need additional support to do so. so.
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